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GBSI Team Objective

> Our objective is to utilize the 25 plus years of approving
church financing transactions that ranges from $250,000
to $20,000,000 in a way that benefits our clients. We
bring an understanding of church organizations, and we
combine that skill set with professional banking skills to
deliver flexible, creative, competitively-priced optimal
financial solutions.

» Minimize financing expenses in order to maximize funds
available for operations and outreach programs.
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Key Questions to Determine
Strengths & Weaknesses \‘

- - - . N
& What is the membership trend? Is it growing? BGE.‘:ESE

STRATEGIES

# Is the giving units increasing or decreasing?

& What is worship attendance trend?

& How does attendance compare to the number of giving units?
& What are the tithing procedures?

& What is the financial strength including revenue growth, cost control,
rofitability, cash flow, liquidity and lIéverage? What is the financial ANV

rend? e

& What is the nature of fund-raising process?What is the status of building
fund or capital improvements campaign? Has campaign been designed,
implemented and collection of pledges proceeding as expected? What is
the history of collecting its pledges and ability to Tund significant capital
improvement projects? What is the size of plédge campaign and amount
of r_ecetlpts to daté? This is used as a measure of enthusiasm for the
project.

+ Does the project (new construction or expansion) seem necessary and
realistic based on projected revenue and expenses?

# Is the support for project broad based or is it dependant on few large
donors?
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¢ What is the quality of financial statement?

¢ |s there lack of reasonable accounting controls and systems in place?

« Are budgets available to compare with actual performance?

o Are the key ratios within the recommended ranges?

AMEC

¢ What is the loan-to-value based on cost or appraised value? AFRICAN METHODIST

& What is the debt or borrowing capacity?
& Repayment source analysis?
& What is the long-term plan for debt retirement?

& Comparative analysis of the church’s financial performance with the industry
benchmark and trénds?

+ Does it have a strong management?

+ Has there been any succession management planning?




Debt or Borrowing Capacity \‘
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¢ Total Debt compared to Undesignated Annual Income:

(Lj,alg(l;e debt ma}/ cause a church to curtail programs to support ‘he
]g service, . This can_negatlve y iImpact conggregatlon needs, levels
of memberships & givings.

¢ Annual Debt Service compared to Undesignated Annual Income:

easqnable amount of debt service a church can be expected to pa
ﬁorﬁcits operg{llnlérbu get. ks - *P A ANEC

+ Proposed Debt compared to Giving Units:

Itis iBnportant to measure the reasonableness of debt burden per
member.

+ Monthly Loan Amount compared to Giving Units:

In addition tﬂ measuri reasonafble de1bt burden 6Per member, it also
etererest e reasona %nes of pew financing and necessary
contributions to operate the church.




Debt or Borrowing Capacity \ﬂ
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Debt for project compared to appraised value or cost:

Measures It the church has adequate equity in the project to reflect a strong | || [
commitment to the project. Generally, financial institutions prefer equity to be TEEE e
contributed upfront and not be in the form of pledges to be collected unless it "
Is a well established church.

AFRICAN METHODIST
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Cash flow availability to service debt:

Measure the reasonableness of debt size based on historical & projected cash
flow available for repayment. It is critical to ensure that there is adequate cash
flow available to service debt from recurring operating income. The church
should be able to identify discretionary expenses that could be reduced or
eliminated to provide adequate cash flow to service debt.




Why Partner with Grant Business Strategies, Inc.? \,

We become your personal commercial banker, a virtual extension of your existing management team. GRANT

BUSINESS
We work for you and not the financial institution and our goal is to obtain and recommend to you the best STRATEGIES

deal with tangible economic benefits.
We give you an honest impartial assessment of your financial status.

We can help you set up your church financial records and train your staff to maintain those records
(QuickBooks).

We help you understand the details of your loan structure to help avoid the pitfalls of a poorly structured deal
and to take advantage of the benefits of the deal that may have been otherwise left on the table.

. . .- - . . AFRICAN METHODIST
Having been in the position to approve loans of up to $60 million, we know what to ask for from the financial Frbnf 2l ARl

institutions.

We can help structure the best deal for you (i.e. interest rates; swaps, caps, collars) because we speak the
bank’s language.

We have a track record of being able to take deals that have been turned down, review the financial
information, identify mistakes, package the loan request and have the newly modified deal approved.

We can help you answer the questions about whether to secure a church bond or conventional bank financing.
Sometimes deals go bad and when that happens, we can help with workout loans.

We can help you understand the Church Information Sheet to include accurate definitions of giving units vs.
household or family units. This is an area where significant mistakes are made.




Examples of How GBSI’s Proposed Financial Structure Has Resulted in \
Significant Cost Savings For Our Clients ‘

o We_have been able.to secure significant interest rate S LY
savings. (Introduction ofc LIPB(S% Rate Index vs Prime Rate) STRATEGIES

. \p/\rlleC ic:nrgate a competitive environment that can drive down

¢ We advise tgl% Srr]\grch no} to encu E)er all of the churches

properties. ance of collatera
& We advise on the levels and assignment of life insurance
policies.
& We advise on forward fixed rates, SWAPS, and Interest EPISCOPAL CHURCH

Rate Protection.

¢ The Fgllfowin Two Deals are church loans that show.a
more definiti eé:) cture o sec%rlngt e most beneficial
pricing structure tor the church.




Understanding Interest Rates \g

LIBOR versus Prime p el

STRATEGIES

. {:hIXIED RATE: A fixed rate of interest that stays the same over the life of
e loan.

¢ PRIME RATE: The Prime Rate is the interest rate charged by banks to their
most creditworthy customers (usually the most prominént and stable
business customers). The rate is almost alwags he same amongst major
banks. Ad{ustments to the prime rate are made by banks at_the Same time;

although, the prime rate does not adjust on any reg%ular_ basis. The rates
reportéd below are based upon the prime rates on the first day of each
respective month. EFISCOPAL CHOREH

o LIBOR: The acronym LIBOR stands for London Interbank Offered
Rate. It i1s a money market index with an international flavor. Tt i1s one of
the indices used in’lending. TyplcaI(I)y lenders will charge you a rate that is
equal to the index (in this'case LIBOR) plus a margin (the spread the lender
wants to make).




LIBOR Versus Prime Rate History

1-Month LIBOR

3-Month LIBOR

6-Month LIBOR

12-Month LIBOR

Prime Rate

1-Month London 3-Month London 6-Month London 1-Year London

Interbank O ffer Rate: Interbank O ffer Rate: Interbank O ffer Rate: Interbank Offer Rate:

Based on US$ (20) Based on US$ (%0) Based on US$ (%) Based on US$ (%0) Prime Rate
Feb-06 4.5700 4.7500 4.9300 5.0600 7.50
Jan-06 4.4800 4.6000 4.7200 4.8200 7.25
Oct-04 1.9100 2.0900 2.2100 2.4300 4.75
Sept-04 1.8400 1.9750 2.1700 2.4400 4.75
Aug-04 1.6700 1.8000 1.9900 2.3000 4.50
Jul-04 1.5000 1.7000 1.9800 2.4338 4.25
Jun-04 1.3700 1.6200 1.9500 2.4600 4.00
Mar-04 1.0700 1.1000 1.1500 1.3300 4.00
Jan-04 1.0700 1.1200 1.1900 1.4400 4.00
Dec-03 1.1100 1.1400 1.2200 1.4600 4.00
Sep-03 1.1100 1.1300 1.1700 1.3200 4.00
Jun-03 1.1100 1.1100 1.1100 1.1800 4.00
Mar-03 1.2900 1.2700 1.2500 1.3200 4.25
Jan-03 1.3300 1.3200 1.3200 1.4500 4.25
Dec-02 1.3700 1.3700 1.3700 1.4600 4.25
Sep-02 1.8200 1.7800 1.7300 1.7300 4.25
Jun-02 1.8300 1.8600 1.9600 2.3100 4.25
Mar-02 1.8700 2.0200 2.3300 3.0000 4.25
Jan-02 1.8500 1.8800 2.0300 2.4900 4.25
Dec-01 1.8700 1.8800 1.9800 2.4400 4.75
Sep-01 2.6300 2.5900 2.5200 2.6400 6.00
Jun-01 3.9081 3.8347 3.8304 4.0521 6.75
Mar-01 5.1392 4.9659 4.8125 4.7742 8.00
Jan-01 5.8793 5.7188 5.5327 5.4162 9.00
Dec-00 6.6953 6.5516 6.4031 6.2407 9.00
Sep-00 6.6250 6.6652 6.7679 6.8378 9.00
Jun-00 6.6563 6.7898 6.9645 7.2529 9.00
Mar-00 6.0421 6.1970 6.4104 6.8288 9.00
Jan-00 5.7947 6.0313 6.2099 6.6369 8.50
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AME Connectional Church/Morris Brown
Workout Strategl
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Allen University-Workout Strategies Ny

GRANT

BUSINESS
STRATEGIES

AMEC

AFRICAN METHODIST
EPISCOPAL CHURCH

13



AME Church Financings

Bethel AME,
Columbia, SC

Mt. Olive AME, Myrtle Beach, SC

Ny
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Emmanuel AME,
Columbia, SC

14



First Nazareth Baptist Church g

GRANT

BUSINESS
STRATEGIES

AFRICAN METHODIST
EPISCOPAL CHURCH

15



Church of The Harvest Y
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Greek Letter Organizations

PR Y S

Sigma Gamma Rho Sorority, Inc.
Raleigh, NC

Zeta Phi Beta Sorority, Inc. Washington, D.C.

Omega International Headquarters

Decatur, GA

Omega Corporate Residence Stone
Mountain, GA
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website:

For more information on Grant Business Strategies, Inc. please visit our

http://www.grantbsi.com--jwmiv@grantbsi.com--atg@grantbsi.com
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